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Welcome Message

Welcome to the East Meets West: Chinese Value-Based Leadership in Education (CVBLE)
Conference 2026. It is an honor to host this esteemed gathering of educators, scholars,
policymakers, and students from around the world as we explore the dynamic interplay between
Eastern and Western educational leadership values.

This year's theme, "East Meets West," underscores our commitment to fostering a rich dialogue
on how Eastern philosophies and Western methodologies can be integrated to create innovative,
effective leadership in today’s diverse educational landscapes. Through this lens, we aim to uncover
new ways that traditional Chinese values can both complement and enhance contemporary
leadership practices globally.

Over the next two days, we will explore key areas through our four focused themes: Harmonizing
Traditional Values in the Age of Globalization, Strategies for Leadership in Organizational
Transformation, Balancing Innovation with Tradition in Chinese Organizations, and The Role of
Technology in Promoting Values-Based Approaches. These themes will guide our discussions
and help us delve deeper into understanding the multifaceted role of value-based leadership in
education.

We are privileged to welcome a panel of distinguished keynote speakers, including Professor
Tony Bush (University of Nottingham, UK), Professor David Gurr (The University of Melbourne,
Australia), Professor Ingyu Oh (Kansai Gaidai University, Japan) and Professor Jane Wilkinson
(Monash University, Australia). Their diverse expertise and perspectives will provide invaluable
insights and inspire our discussions throughout the conference.

| extend my heartfelt gratitude to all participants for joining us in this important dialogue. Your
contributions are vital to the success of this conference and the broader conversation about the
future of educational leadership.

| wish you all an inspiring and productive experience at the CVBLE Conference 2026, filled with
engaging discussions and meaningful exchanges. Let us together shape the future of educational
leadership by bridging the best of East and West.

Professor John Chi-Kin LEE

Director of Academy for Educational Development and Innovation (AEDI)
UNESCO Chair in Regional Education Development and Lifelong Learning
Director of UNESCO-UNEVOC Centre (Hong Kong)

The Education University of Hong Kong



East Meets West: Chinese Value-Based Leadership in
Education (CVBLE) Conference 2026

The Academy for Educational Development and Innovation (AEDI) at the Education University of Hong Kong is
pleased to host the East Meets West: Chinese Value-Based Leadership in Education (CVBLE) Conference 2026.
This conference aims to foster meaningful dialogue on the integration of traditional Chinese values into contemporary
educational leadership, and to explore how these values can complement and enrich leadership practices worldwide (Li
et al., 2025; Zhu & Caliskan, 2021).

Chinese Value-Based Leadership in Education (CVBLE) draws on deep-rooted traditions such as Confucianism
and Taoism, emphasizing values like harmony, benevolence, and righteousness in guiding ethical leadership and
governance (Hui et al., 2025; Yuan et al., 2023). These principles have the potential to shape educational leadership
that is culturally grounded and globally relevant, balancing community welfare with individual growth (Bush & Qiang,
2000; Walker & Dimmock, 2002). The CVBLE Conference 2026 will provide a platform for comparative perspectives,
practical insights, and collaborative approaches to advancing value-based leadership in the education sector (Abay et
al., 2023).

This year’s conference will explore four interrelated themes: (1) Harmonizing traditional values in the age of globalization,
(2) Strategies for leadership in organizational transformation, (3) Balancing innovation with tradition in Chinese
organizations, and (4) The role of technology in promoting Values-Based approaches. We encourage submissions that
present empirical research, theoretical insights, or practice-based case studies. We invite contributions that address
the role of Chinese values in leadership development, the dynamics between tradition and innovation, and strategies
for navigating educational reform in a globalized world. Through keynote addresses, panel discussions, and interactive
sessions, the event will connect researchers, practitioners, and policymakers to share innovative ideas and foster global
collaboration.

o Exploring the Integration of Chinese Values: Examine how values such as Confucianism influence leadership
behaviors and decision-making in education.

o Comparative Leadership Analysis: Discuss how Chinese leadership styles contrast with and complement Western
approaches to educational leadership.

o Developing Global Leadership Capacities: Encourage the adoption of best practices in value-based leadership to
foster environments that are innovative, ethical, and socially responsible.

Academy for Educational Development and Innovation (AEDI), The Education University of Hong Kong (EAdUHK)

Harmonizing Traditional Values in the Age of Globalization

Harmonizing traditional values with modern educational leadership offers a pathway to maintaining cultural integrity
while embracing global best practices. This theme explores how Confucian, Taoist, and other principles—such as
harmony, benevolence, and righteousness—can guide ethical decision-making and organizational behavior, creating
leaders who are culturally grounded and globally engaged.

Strategies for Leadership in Organizational Transformation

Organizational transformation requires leaders to navigate change with vision and stability. This theme examines how
strategic leadership, informed by Chinese values, can blend tradition with contemporary management to drive reform,
strengthen institutional capacity, and foster environments that are ethical, resilient, and forward-looking in educational
contexts.

Balancing Innovation with Tradition in Chinese Organizations

Balancing innovation with tradition enables educational institutions to adapt to change without losing their cultural
foundation. This theme investigates leadership strategies, case studies, and global examples where Chinese values
have guided creative practices, ensuring that progress aligns with long-standing ethical and cultural principles in
education.

The Role of Technology in Promoting Values-Based Approaches

Technology can be a powerful ally in advancing value-based leadership when applied thoughtfully. This theme
considers how digital tools, online platforms, and technological innovations can reinforce rather than weaken traditional
values, supporting educational leadership that is both technologically advanced and culturally anchored.
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Programme Overview

Date: 9 — 10 February 2026 (Monday — Tuesday)
Time: Conference Day 1: 10:00am - 08:30pm
Conference Day 2: 09:00am - 06:00pm
Venue: Charles K. Kao Auditorium, Hong Kong Science Park

Date / Time 9 February 2026 (Monday) 10 February 2026 (Tuesday)

Registration

Welcome and Opening Ceremony Keynote Speech 3

A.M. Keynote Speech 1 Keynote Speech 4
Break

Keynote Speech 2 Keynote Speech 5

Lunch Break

Plenary Speech Parallel Session
P.M.
Break
Parallel Session Parallel Session
la Di
Evening Gala Dinner /

(Guests, Speakers and Presenters only)

Room No.:

Keynote Speech | Charles K. Kao Auditorium
Plenary Speech | Charles K. Kao Auditorium

Parallel Session | 1) Paper Presentation & Guest Sharing
Conference Hall 4 & Conference Hall 5
2) Exhibition Booths
Conference Hall 6-7



East Meets West: Chinese Value-Based Leadership in
Education Conference 2026

Date: 9 - 10 February 2026 (Monday - Tuesday)
Venue: Charles K. Kao Auditorium & Pre-function Hall (1/F, Building 10W, Hong Kong Science Park)
Conference Hall 4-7, Meeting Room 24 (2/F, Building 10W, Hong Kong Science Park)

Programme Schedule
Conference Day 1: 9 February 2026

= Pre-function Hall

[1/F, Building 10W] (Participants)
= Meeting Room 24

[2/F, Building 10W]

(VIP & Guests)

= Registration

10:00 -10:30 = VIP, Guests & Students Sign-in

Welcome and Opening Ceremony

= MC introduce main guests

Opening speech by Professor John Lee
Present the Certificate of Appreciation

= Group Photo Shooting

10:30 - 11:00

Keynote Speech 1
“Chinese Value-Based Leadership in Education:
Bridging Tradition, Innovation, and Global Futures”
11:00 - 11:30 | = Professor LEE Chi-Kin John
Director of Academy for Educational Development and « Charles K. Kao Auditorium
Innovation (AEDI), The Education University of Hong
Kong)

11:30 - 11:45 |Break

Keynote Speech 2
“Global North Meets Global South: Comparing
International And Indigenous Leadership Models”
= Professor Tony BUSH
Professor of Educational Leadership, University of
Nottingham, UK

11:45 - 12:30

= Restaurant: All Route Inn

12:30 - 14:00 Lunch
une (VIP & Guest)



Activity

Plenary Speech
“Bridging Worlds of Leadership: From Human
Connection to Digital Transformation”

1) Educational leadership in the digital age

* Professor Junjun CHEN
Dean, Graduate School;
Professor, Department of Education Policy and
Leadership (EPL), EQUHK

2) Integrating Equity Perspective in Leadership
Practices

= Professor Sedat Gumus
Professor, Department of Education Policy and
Leadership (EPL), EQUHK

3) Cross-Sector Learning for School Leaders
14:00 - 16:00 | . pr Maxwell Chun Sing HO = Charles K. Kao Auditorium

Associate Co-Director of AEDI;
Assistant Professor, Department of Education Policy and
Leadership (EPL);
Organizing Committee Member of East Meets West:
Chinese Value-Based Leadership in Education
Conference 2026, EQUHK

4) Leading with Qing (emotion):
Emotional leadership as a pathway to teacher work
engagement in Chinese Mainland

* Dr TSANG Kwok Kuen
Assistant Professor, Department of Education Policy and
Leadership (EPL);
Organizing Committee Member of East Meets West:
Chinese Value-Based Leadership in Education
Conference 2026, EQUHK

16:00 - 16:15 |Break

Parallel Sessions

(see attached page for speaker information) = Conference Hall 4
16:15 - 17:45 | = Paper Presentation = Conference Hall 5
= Guest Sharing = Conference Hall 6 — 7

= Exhibition Booths
17:45 - 18:15 Networking

Gala Dinner = Restaurant: Happiness

18:15 - 20:30 -
[Guests and Presenters only] Cuisine BEEEAX



Programme Schedule
Conference Day 2: 10 February 2026

Activity

09:00 - 09:30

09:30 - 09:35

09:35 - 10:20

10:20 - 11:05

= Pre-function Hall
[1/F, Building 10W]
(Participants)

= Meeting Room 24
[2/F, Building 10W]
(VIP & Guests)

= Registration
= VIP, Guests & Students Sign-in

Introduction
= Welcome and Introduction

Keynote Speech 3
“Invisible labour: Principals emotional labour in volatile
time”
= Professor Jane WILKINSON
Professor in Educational Leadership, Faculty of

= Charles K. Kao Auditori
Education, Monash University, Australia aries ao Audrtorium

Keynote Speech 4
“Educational leaders blending the past and current to
describe compelling education futures”
= Professor David GURR
Professor of Faculty of Education, The University of

Melbourne
11:05 - 11:20 Break
Keynote Speech 5
“Beyond the False Binary:
Why East Asian Education Must Evolve, Not
11:20 - 12:05 |Westernize” = Charles K. Kao Auditorium
= Professor Ingyu OH
Professor of International Business, Kansai Gaidai
University, Japan
= Restaurant: Happiness
12:05-13:30 'L h e
unc Cuisine B2
:,saereag:claf::: '°a“$e for speaker information) = Conference Hall 4
13:30 - 15:00 page forsp - Conference Hall 5
= Paper Presentation Conference Hall 6 — 7
= Exhibition Booths
15:00 - 15:30 Break
Parallel i
(s?ataaatia:::: Ioanse for speaker information) = Conference Hall 4
15:30 - 17:30 pag P - Conference Hall 5

17:30 - 18:00

= Paper Presentation

- Exhibition Booths = Conference Hall 6 -7

Farewell



Parallel Session
9 February 2026, Tuesday (Day 1)

Time

Day 1

9 February 2026
(Monday)

16:15 — 17:45

Speaker and Topic | Venue

« Paper Presentation i#i3{ 3% 1

BRIBSCE L, FFEHE & EMEE
"HEMRBEHHEHAERSE"

« Paper Presentation :#308% 2
Dr Angus YOUNG & Dr Alex Chu Kwong CHAN
“Decision making and responsible Al: Implications for
company directors’ accountability regime in Hong Kong
from a Confucian Perspective”

» Guest Sharing ZEEHZ 1
Ms. CHAN Suet Kwan PeggyfEE K&

PLK Mrs Chan Nam Chong Memorial Primary School
REBREERA/NE

= Conference Hall 4

» Guest Sharing ZEE9= 2
Dr. Cheung Chok Fong R1E& E+
E3820h)\ B E B R
Yaumati Catholic Primary School
SE ik 31 K U\ R
» Guest Sharing E&9= 3
Mr. CHIU Man Ho# X & &
PLK C W Chu Collegefr R BRE X FE
» Guest Sharing EE/9 = 4
Ms LEE Ching Man LevianEHFZERKE
Hong Kong Red Cross John F. Kennedy Centre
BBATFEHBBPL

= Conference Hall 5

= Exhibition Booths = Conference Hall 6-7



Parallel Session
10 February 2026, Tuesday (Day 2)

Time

Day 2

10 February 2026
(Tuesday)

13:30 — 15:00

Day 2

10 February 2026
(Tuesday)

15:30 — 17:30

Both Days

10

Speaker and Topic

Paper Presentation i3 2% 3

Dr Lihuan CHEN & Dr Yanzhen ZHU

“Cultivational Leadership: An Integration of Humanism
and Confucian self-cultivation in education”

Paper Presentation X% 4
XA, TESHL & MURZ+
"EESOH  PNERENENS IERENSE)IZF"

« Paper Presentation i3 8% 5

AIRELT & BRRIBR £
"RICHC  AENREEHETA R D R B DRI P F
AR ERE"

Paper Presentation #3255 6
FEHAEL T
"PUBER" AR "R WEE NFERFHBENInEAE
S5HFEM ETBE/NFEMRENIIUEDT"
Paper Presentation i#3X3%& 7
HlzE+ & FEUBLE
Paper Presentation #3245 8
Mr FAN Yujun

« Paper Presentation :#3X%%& 9

Professor ZHANG Yufeng & Ms QI Min

“Does Principal Zhongyong Thinking Enhance Teacher
Job Crafting in China? An Empirical Analysis of
Mediating and Moderating Effects”

Paper Presentation &3 2%% 10

MoliE+
"HEASRBEENZ I F MR RE R EERRR"

“Exploring the Construction of a Case Portfolio on

Teachers' Digital Ethical Literacy Facilitated by the

Approaches of Digital Humanities”

Paper Presentation &3 2%%& 11

FEEEE
"INFEHIMAIURI D B R AG L ?——KRBEKRMS/N

ZHIERE"

Paper Presentation #3255 12

Dr KO Mo Lin Regina R E &+ &

Mr LAM Kwok Po# B E& 554
"IEENIR B EERAE Y

Paper Presentation ;a3 2%% 13
INRAZIE & BRRELZ I

Paper Presentation #3255 14
FriesE & Evma L

Paper Presentation ;3 2%& 15
Dr YANG Deyun & Dr LI Yu

= Paper Presentation ;#3(3%3% 16

IKRAIE & HEE L

Exhibition Booths

Venue

= Conference Hall 4

= Conference Hall 5

= Conference Hall 4

= Conference Hall 5

= Conference Hall 6-7



Keynote Speech 1

Chinese Value Based Leadership in Education: Bridging
Tradition, Innovation, and Global Futures

Date: 9 February 2026 (Monday) 11:00am-11:30am

Professor John Chi-Kin LEE

Director of Academy for Educational Development and Innovation (AEDI),
UNESCO Chair in Regional Education Development and Lifelong Learning
Director of UNESCO-UNEVOC Centre (Hong Kong)

The Education University of Hong Kong

Biography:

FHENMALERERERHE - IBRAREHE  EmEBEHAS  URAMBBRASRLE - thigH
TRABMARZRIER - BERININESADBINER - FHENBMXBEERS - AEBRZEHLHAEAR
2025FRMHNEKBREINMNBRZE - T2 EBYSHEMRESBMHL -

Professor Lee’s research interests focus on curriculum and instruction, geographical and environmental
education, life and values education, and teacher development and school improvement. He is active in
leading education research and development projects and has a solid track record in securing external
grants. Professor Lee was named among the top 1% most-cited scientists in the world in the latest list
released by Stanford University (2025). He was a Fellow of the Hong Kong Primary Educational Research
Association.

FHRBHSELTH - BARBINENLERE - BHEAM KBNS KBHME - TENFEBHE - [
BREAMHABHRERIPEZEHAEZY - ZEEEBRAXNERPNERRUSSEMEEEIHNE - UK
EFEMBEARERMADPOLBMEEFELS - IS - WEFEBNTHEERZERKFHEL -

Professor Lee has actively participated in education and social service in Hong Kong, mainland China
and overseas. He has held many visiting, guest and adjunct professorships at universities overseas and
in mainland China. He has served as Changjiang Scholar Chair Professor, conferred by the Ministry of
Education of the People’s Republic of China. He had also served as a Member of the Academic Committee
of the Guangdong-Hong Kong-Macao Greater Bay Area Primary and Secondary Schools Principal
Federation and Chairman of the Academic Committee of the Center for Hong Kong and Macao Research
of South China Normal University. In addition, he was appointed by the Hong Kong SAR Government as a
Justice of the Peace (JP).

FHERRFTNEZERHEZE - UXE "HoBEHRXESREHABRRERZERYRE, (_E-—NE_
B -F, B =22 1F)  mHETRERIEHREBMRE ) - BULEK - MEEHAHEHS
REARFMEBRERARAABEELEAE P OMBE -

Professor Lee is a member of the 14" National Committee of the Chinese People’s Political Consultative
Conference, the UNESCO Chair in Regional Education Development and Lifelong Learning, a Research
Fellow of The Southeast Asian Ministers of Education Organization (SEAMEO), and Director of the Academy
for Educational Development and Innovation, and Centre for Religious and Spirituality Education at EAUHK.

11



12

This presentation examines Chinese Value Based Leadership in Education (CVBLE) as a culturally grounded
yet globally relevant framework for guiding educational transformation in an era of accelerating societal,
technological, and geopolitical change. Drawing upon Confucian ethical traditions and contemporary
leadership scholarship, the presentation conceptualises CVBLE as a moral, relational, and purpose driven
approach that harmonises individual flourishing with collective well being. The presentation situates CVBLE
within the broader discourse on education futures, arguing that values led leadership provides essential
stability and ethical direction amid globalisation, digital innovation, and shifting governance logics.

Across four thematic lenses—(1) the negotiation between tradition and globalisation, (2) organisational
transformation through relational leadership, (3) the alignment of innovation with cultural continuity, and
(4) the ethical use of technology—the presentation demonstrates how values shape institutional cultures,
professional learning, civic development, and leadership practices. Through empirical illustrations from
EdUHK’s international collaborations, leadership development initiatives, and the establishment of Hong
Kong’s first Master of Arts in Chinese Values Based Leadership Education, the presentation highlights
the role of universities as strategic leaders in talent cultivation, ethics formation, and national educational
development.

Building on this applied and institutional discussion, the presentation then turns to a deeper examination
of Confucian thought, particularly the principle of governing by virtue (&E{{Z). It explains how Confucian
philosophy has historically shaped Chinese understandings of leadership formation and leadership
responsibility. The presentation outlines the broader intellectual context formed by Confucianism, Daoism,
and Legalism, before focusing on the internal logic, moral orientation, and practical wisdom of Confucian
leadership.

This philosophical inquiry is further developed through an analysis of leadership competencies embedded in
Confucian culture, as well as a synthesis of classical Chinese learning and Western management theory that
yields five core leadership and management mindsets. A substantial section is devoted to the School of Mind
and leadership, using Wang Yangming (F%RB)'s life, thought, and lived experience to illustrate a liangzhi (E
#0, innate moral knowing) oriented process of leadership cultivation and moral practice.

The presentation further argues that governing by virtue represents a distinctive Confucian approach to
leadership development, and demonstrates how Confucian leadership, including the contributions of the
School of Mind, continues to offer meaningful insights for contemporary leadership practice.



Keynote Speech 2

“GLOBAL NORTH MEETS GLOBAL SOUTH:
COMPARING INTERNATIONAL AND INDIGENOUS
LEADERSHIP MODELS”

Date: 9 February 2026 (Monday) 11:45am-12:30pm

Professor Tony BUSH

Professor of the Educational Leadership
University of Nottingham, UK

Biography:

Professor Tony Bush is Professor of Educational Leadership at the University of Nottingham, UK. He
previously held similar positions in four other UK universities. He is the current President of the British
Educational Leadership, Management, Administration and Leadership (BELMAS) and Editor-in-Chief
of the leading international journal, Educational Management, Administration and Leadership (EMAL).
His extensive international work includes research, consultancy and invited keynote presentations in 32
countries on six continents.

Abstract:

Global models have dominated educational leadership discourse and literature for several decades. This is
a powerful example of globalization with overtones of colonialism, sometimes reinforced by NGO activity.
There are several explanations for this phenomenon. First, some scholars have been exposed to these
ideas as doctoral students in the west. Second, Asian universities may be teaching about these models on
the basis that they have universal applicability, an assumption that should be challenged, given the growing
recognition of the importance of context for school leadership. Third, scholars in many countries are under
pressure to publish in highly ranked journals, which are mostly located in the UK or US, perhaps leading
them to adopt global north models. Fourth, the emphasis on global models in Asia is sometimes driven by
policymakers.

The challenge and the opportunity here is to give greater prominence to indigenous models such as
Confucianism, which may be seen as a worldview, an ethical system, a political ideology and a scholarly
tradition. Three key dimensions of this model will be discussed, harmony, collectivistic culture and power
distance, and compared with the dominant global north models, managerial, transformational, distributed
and teacher leadership.

13



Keynote Speech 3

14

“Invisible labour: Principals emotional labour in
volatile time”

Date: 10 February 2026 (Tuesday) 9:35am-10:20am

Professor Jane WILKINSON

Professor in Educational Leadership
Faculty of Education, Monash University, Australia

Biography:

Professor Jane Wilkinson is Professor in Educational Leadership, Faculty of Education at Monash University.
Jane is Lead Editor of the Journal of Educational Administration and History and a member of the Australian
Council of Educational Leadership, Victorian executive.

Jane's research interests are in the areas of educational leadership for social justice, with a particular focus
on refugee education, issues of gender and ethnicity; and theorising educational leadership as practice/
praxis. She is a lead developer of the theory of practice architectures (Kemmis, Wilkinson, Edwards-
Groves, Hardy, Grootenboer, & Bristol, 2014). She also draws on sociologist Pierre Bourdieu's work and
the philosopher, Ted Schatzki. Jane has published widely in the areas of women and leadership, refugee
students and theorising leadership as practice/praxis.

Her most recent publications include:

Educational leadership through a practice lens: Practice matters.
https://www.springer.com/gp/book/9789811676284

Wilkinson, J., & Kaukko, M. (2020). Educational leading as pedagogical love: The case for refugee education.
International Journal of Leadership in Education, (23)1, 61-76. doi:https://doi.org/10.1080/13603124.2019.162
9492

Jane is currently Chief Investigator of two Australian Research Council Discovery projects: Teacher
capabilities in superdiverse societies (2021-2024) and School autonomy reform and social justice in
Australian public education (2018-2022).

Abstract:

In this talk, | examine the emotional and affective dimensions of principals’ work in socially and politically
volatile times, drawing on a four-year Australian Research Council [ARC] study of Australian state-school
principals’ emotional labour. | examine key findings from data collected via a nation-wide, anonymous survey
in which principals were asked to discuss their professional and personal responses to critical incidents.
The aim of these critical incident testimonies was to render visible the affective and ethical dimensions of
principals’ emotional labour. This form of labour involves the management of one’s own feelings and that
of others. It is a crucial aspect of principals’ work but remains poorly understood and under theorised. |
employ a dual practice architectures and feminist lens to analyse principals’ care work which is carried out
in complex material and discursive contexts, but which is rendered largely invisible in hyper-rationalised
and masculinist management systems. | conclude with suggestions for the sustainability of the principal
workforce as increasing emotional demands are placed on principals to do more with less resources and
support.



Keynote Speech 4

“Educational leaders blending the past and current to
describe compelling education futures”

Date: 10 February 2026 (Tuesday) 10:20nn-11:05am

Professor David GURR

Professor of the Faculty of Education
The University of Melbourne

Biography:

Professor David GURR is a Professor of Educational Leadership in the Faculty of Education at the University
of Melbourne. In a 45-year educational career, he has been a teacher, school counsellor, middle leader and
academic. Professor David GURR is a prolific writer and presenter focussed on all aspects of educational
leadership, including successful school leadership and middle leadership. He is involved in the leadership
of the International Successful School Principalship Project, International Leadership Development Network
and Association for Teacher Leadership and Scholarship. A former Vice-President of the Australian Council
for Educational Leaders, he was awarded its most prestigious award, the Gold Medal, in 2014.

Abstract:

In times of turbulence and uncertainty, educational leaders need to be able to articulate compelling futures -
both near and far. This is part of the art of setting direction, one of the foundational areas of leadership work
in any context. Setting direction is often thought about as leadership practices associated with articulating
organisational goals, visions and missions. But it is more than this. It is also about sense making and
storytelling that explains the present and promotes the future. In this talk, | will describe a futures thinking
framework that helps educational leaders to do several things: to take full account of the past and how this
influences the current; to understand current organisational success and how the organisation can improve
using change and innovation mindsets and practices; and to articulate near and distant future pathways. |
will consider the role of history, culture and other contexts in guiding the work of educational leaders and the
sources of information available to educational leaders, and how this needs to blend local and international
knowledges. Educational leaders that fully understand the present and adopt futures thinking will be better
able to not only guide their organisation through turbulent and uncertain times, but to take full advantage of
this complexity.

15



Keynote Speech 5

16

“Beyond the False Binary:
Why East Asian Education Must Evolve, Not
Westernize”

Date: 10 February 2026 (Tuesday) 11:20am-12:05pm

Professor Ingyu OH

Professor
Kansai Gaidai University, Japan

Biography:

Professor Ingyu OH is Professor of International Business and Cultural Industries at Kansai Gaidai
University, Osaka, Japan. He has published extensively on topics related to Asian business, cultural
industries, and economic sociology. Professor Ingyu OH authored or co-authored 18 books and over 80
academic articles in journals such as Journal of Ethnic and Migration Studies, Third World Quarterly,
Georgetown Journal of International Affairs, Comparative Sociology, Journal of Asian Sociology, Journal of
Knowledge Management, Asian Business and Management, and Asia Pacific Business Review.

Abstract:

East Asian education systems face a paradox: our students lead global achievement rankings while suffering
epidemic-level mental health crises. China’s 2021 “Double Reduction” policy and similar reforms across
the region acknowledge that current practices are unsustainable, with youth suicide rates and depression
linked directly to educational stress. Yet the conventional reform narrative—that we must adopt Western
progressive education models emphasizing creativity over rigor—fundamentally misdiagnoses both the
problem and the solution.

This presentation argues that East Asia has developed a unique and historically successful learning and
innovation model that extends far beyond Confucian values. Drawing on research into Korean educational
intensity (Oh, 2010), Japanese kaizen philosophy (Nonaka & Takeuchi, 1995), and Korean Wave
glocalization (Oh & Jang, 2022), | demonstrate how ressentiment, filial piety, and the “glocal imperative™—
learning from the West, systematically improving, then exporting back—have created distinctive competitive
advantages. This model produced the Toyota Production System, K-pop’s global dominance, and China’s
rapid technological advancement. The pattern repeats: import knowledge, study obsessively, improve
systematically, export triumphantly.

The crisis stems not from learning intensity itself but from intensity divorced from purpose, competition
without collaboration, and excellence metrics divorced from human flourishing. Wholesale adoption of
Western models would sacrifice proven strengths while importing Western education’s own deficits. Instead,
we need “East Asian reform for East Asian realities”: preserving rigor while adding psychological safety,
maintaining excellence standards while democratizing success pathways, and transforming filial piety from
burden to inspiration. The presentation concludes with practical frameworks for educational leaders to
facilitate this evolution, positioning our reformed model as offering insights to a world desperate for learning
systems that achieve both excellence and wellbeing.

Keywords: East Asian education, glocalization, kaizen, educational reform, mental health, learning
innovation, Confucian heritage cultures, knowledge creation.



Plenary Speech

“Bridging Worlds of Leadership: From Human
Connection to Digital Transformation”

Date: 9 February 2026 (Monday) 2:00pm-4:00pm

Plenary Speakers:

"\

Professor Junjun CHEN Professor Sedat GUMUS

Dean, Graduate School Professor, Department of Education Policy and Leadership
Professor, Department of Education Policy and Leadership (EPL),
(EPL), The Education University of Hong Kong

The Education University of Hong Kong

AL

Dr Maxwell Chun Sing HO Dr TSANG Kwok-Kuen
Associate Co-Director of AEDI, Assistant Professor, Department of Education Policy and
Assistant Professor, Department of Education Policy and Leadership (EPL)

Leadership (EPL) Organizing Committee Member of East Meets West: Chinese
Organizing Committee Member of East Meets West: Chinese Value-Based Leadership in Education Conference 2026, The
Value-Based Leadership in Education Conference 2026, The Education University of Hong Kong

Education University of Hong Kong

Abstract:

Bridging Worlds of Leadership: From Digital Transformation to Human Connection reflects the evolving
landscape of educational leadership where technology, equity, collaboration, and emotion intersect. This
theme brings together diverse perspectives on how school leaders can navigate digital change, promote
fairness and inclusion, engage across sectors, and lead with empathy. It invites reflection on how effective
leadership today balances innovation with humanity, shaping learning communities that are connected,
equitable, and deeply human.
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“Educational leadership in the digital age”

Date: 9 February 2026 (Monday) 2:00pm-2:30pm

Professor Junjun CHEN

Dean, Graduate School;
Professor, Department of Education Policy and Leadership (EPL), EQUHK

Biography:

Professor Junjun Chen is a Professor in Education Leadership and the Dean of the Graduate School in the
Education University of Hong Kong. Professor Chen's research focuses on school leader development.
She is particularly interested in professional literacy, wellbeing, and leadership of school principals and
middle leaders. Professor Chen has developed four conceptual models and eight instruments. Her scientific
contribution to the fields has been recognized by the international community. Professor Chen was invited as
the UNESCO Global Education Monitoring Report Expert Group Member 2024 for the theme of ‘Leadership
in Education’. The framework on teacher leadership developed by Prof Chen was recommended by the
UNESCO Global Education Monitoring Report 2024 for international adoption. Moreover, she was also
ranked among the top 1% of the world’s most-cited scientists in education since 2024, according to lists
compiled by Stanford University.

Abstract:

Successful educational leadership in the Al and digital age inspires and leads development and
implementation of a shared vision that maximizes use of resources to meet and exceed learning goals and
support effective instructional practice in the Al and digital era. This presentation reports a bibliometric
review on examine the meta-data of documents on digital leadership published for 34 years starting from
its birth in 1991 to 2024 with 425 documents, and five empirical studies. By integrating the field literature,
three perspectives of Al on leadership will be also pointed out: (1) Al as an additional assistance to current
leadership functions (enhancement perspective), (2) Al will replace followers and leaders (replacement
perspective), and (3) Al is “an oversold idea” (Skeptical perspective). This presentation summarizes the
descriptive trends, uncovering the underlying intellectual structures, identifying the most influential themes,
and presenting new directions of digital leadership.



Plenary Speech 2

Integrating Equity Perspective in Leadership Practices

Date: 9 February 2026 (Monday) 2:30pm-3:00pm

Professor Sedat GUMUS

Professor, Department of Education Policy and Leadership (EPL), EAUHK

Biography:

Professor Sedat Gimius is Associate Head (Internationalisation and Community Engagement) at The
Education University of Hong Kong and Acting Director of the APCLC. A leading scholar in educational
leadership, he has published over 70 works and led major international research projects on school
leadership and equity. He received the Friedrich WilhelIm Bessel Research Award (2025) and was named
among Stanford University’s Top 2% Scientists (2024). In 2025, ScholarGPS ranked him 15" globally in
leadership research.

Abstract:

This presentation focuses on a reconceptualization of instructional leadership with an equity perspective.
Drawing on a multiple-case study of three primary schools in Hong Kong, it identifies five key dimensions
of equitable instructional leadership practices: strategizing for equitable improvement, building capacity
for equitable teaching, cultivating an inclusive school culture, distributing resources equitably, and
fostering family-school partnerships. The findings demonstrate how school leaders can actively address
marginalization and enhance outcomes for disadvantaged students, even within exam-oriented competitive
systems. The study underscores the potential of leadership to transform instructional core practices into
tools for equity, while acknowledging contextual and cultural influences on these approaches.
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Cross-Sector Learning for School Leaders
Dr Chun Sing Maxwell HO & Professor Junjun CHEN

Date: 9 February 2026 (Monday) 3:00pm-3:30pm

Dr Maxwell Chun Sing HO

2 Associate Co-Director of AEDI,;
* Assistant Professor, Department of Education Policy and Leadership (EPL);
‘§ {h Organizing Committee Member of East Meets West: Chinese Value-Based
A ¥ Leadership in Education Conference 2026, EAUHK

Biography:

Dr Maxwell Ho, is a dedicated educator with a focus on teacher entrepreneurialism, entrepreneurship
education, and financial literacy. He graduated with first-class honours in Bachelor of Education (Business
Studies) from the Education University of Hong Kong in 2008. Quickly rising through the ranks, he became
head of technology education (KLA) and administration group. His innovative curriculum earned him the
Teacher Award for Business and Financial Education in 2016. As a Research Fellow at EQUHK, Maxwell has
contributed significantly to leadership and educational practice research, earning the Emerald Publishing
Award in 2020. He is also the President of the Hong Kong Association of Business Education and has
trained over 400 school leaders.

Abstract:

This presentation shares the insights from Cross-Sector Internship Insights: Recognizing Leadership
Through Cross-Sector Internship Programs for Vice-Principals (Ho & Chen, 2025), which explores how
Hong Kong vice-principals (VPs) develop leadership capacity through cross-sector internships with business
and NGO leaders. Guided by Edmondson and Harvey’s (2017) Extreme Team Model, the study investigates
how interpersonal, technical, motivational, and facilitative dimensions of teamwork translate into leadership
learning across sectors.

Drawing on qualitative data from reflective journals, video presentations, and semi-structured interviews with
24 \/Ps, eight CEOs, and mentors, the study reveals that the internship’s design — integrating university
preparation, CEO shadowing, and structured reflection — fostered a psychologically safe, vision-driven, and
learner-centered environment. Key findings highlight that VPs gained strategic and human-centric leadership
insights, linking business principles such as empowerment and adaptability to educational contexts. The
transformation was most evident in three areas: vision-guided decision-making, staff well-being and
empowerment, and collaboration-driven structural innovation within schools.

A notable discovery concerns motivation: rather than being solely inspired by CEOs or mentors, many
VPs displayed self-generated motivation, showing proactive reflection and goal setting that sustained
their leadership growth beyond the program. This finding refines the Extreme Team Model by suggesting
that motivation in professional learning is co-produced through both environmental support and individual
agency. The study concludes that cross-sector collaborations, grounded in trust and reflection, can nurture
visionary, resilient educational leaders prepared for complex school and societal challenges.



Plenary Speech 4

Leading with Qing (emotion):
Emotional leadership as a pathway to teacher work
engagement in Chinese Mainland
Dr TSANG Kwok Kuen & Mr Guangquang WANG

Date: 9 February 2026 (Monday) 3:30pm-4:00pm

Dr TSANG Kwok Kuen

Assistant Professor, Department of Education Policy and Leadership (EPL);
Organizing Committee Member of East Meets West: Chinese Value-Based
Leadership in Education Conference 2026, EQUHK

Mr Guangqiang WANG

Department of Education Management, Faculty of Education, East China
Normal University

Dr. Kwok Kuen Tsang is an Assistant Professor at the Department of Education Policy and Leadership at
the Education University of Hong Kong (EdUHK). Before joining the EAUHK, Dr. Tsang was an Associate
Professor and Associate Dean of the College of Education Administration at Beijing Normal University, a
Postdoctoral Fellow at the Chinese University of Hong Kong, and an Assistant Professor at Caritas Institute
of Higher Education, respectively. He is a member of the editorial advisory board of the British Journal
of Sociology of Education and an Associate Editor of the Beijing International Review of Education. His
research covers teachers' work and emotions, education policy and governance, and school leadership.

The literature suggests that emotions play an integral role in educational leadership, which is a social
process that influences others' motivation, perceptions, and behaviors regarding teaching and learning.
Therefore, effective educational leadership is increasingly framed as emotional leadership, which supports
teachers' well-being and produces subsequent outcomes related to effective teaching and work within
educational organizations. Emotional leadership is often associated with educational leaders' abilities
to inspire and foster a positive, productive, and trusting school environment through the identification,
understanding, and management of their own emotions, as well as those of their school members. However,
this presentation argues that such an understanding may not fully capture the essence of emotional
leadership in Chinese contexts. In Chinese, emotions are translated as ging. While the concept of ging
encompasses human feelings and emotions (ganging), it also refers to the norm of reciprocity (renging).
This means that Chinese affective leadership not only emphasizes leaders' competencies in identifying,
understanding, and managing their own emotions and those of others but also their moral influence on
others through the norm of reciprocity. Accordingly, this presentation aims to provide a critical analysis of
the concept of emotional leadership in Chinese contexts, highlighting its cultural significance. Additionally,
it will explore the positive benefits of emotional leadership in Chinese educational settings by presenting a
study that examines its relationship with teachers' autonomy, work meaningfulness, and work engagement in
Mainland China. The presentation suggests that leading with ging is crucial in Chinese educational settings.
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Guest Sharing

HEf : 2026F2H9H ( 28— ) 4:15pm-5:45pm

Ms LEE Ching Man Levian ZEHZRE

Principal, Hong Kong Red Cross John F. Kennedy Centre (& 841+ F & H&E@P )

CUHK School Heads Alumni Association Chairperson

Southern District Joint Schools Conference Vice Chairperson

Central China Normal University Hong Kong Alumni Association Executive Vice Chairperson

The Hong Kong Academy of School Managers Limited Vice Chairperson

Association of Hong Kong Kindergarten Education Professional Exchange Honorary Consultant

Home and Youth Affairs Bureau Southern District West Area Committee Committee Member

Hong Kong Academy of Social Work, Hong Kong Social Workers Association Assessor of Course
Accreditation and Social Workers Credentialing

Hong Kong Examinations and Assessment Authority Panel Member of Appeal Panel for Special Needs Candidates
Professional Development and Training Division, EDB Principal Mentor of the Professional Development
Programme for Newly Appointed Principals

As the Principal Mentor of the Professional Development Programme for Newly Appointed Principals,
Professional Development and Training Division, EDB; and the Assessor for Developmental Needs Analysis
for Aspiring Principals, Principal Lee is invited as guest speaker for education forums and seminars from a
wide range of sectors. Currently she is one of the editors of ZEPEf&E KBRS ERER DI ZRDN (BREHE

£8) B T. Whilst, as the Chairperson of Hong Kong Special Schools Council (HKSSC), she has long been
committed to driving continuous innovation in education, especially on promoting diversified educational
tools tailored to the needs of special education, and on building a more understanding and inclusive society.
In order to foster cross-sector exchange, inspire innovative thinking, and demonstrate how to bring
transformative breakthroughs to strengthen assistance for teachers and students with special needs, she
has initiated different projects concerned, including leading HKSSC to co-host the ‘International Symposium
on Special Education 2025’ with the Education University of Hong Kong, centred on the theme ‘Future-Ready
Learners: Al in Special Education’, which attracted over 2000 participants locally and overseas.
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Paper Presentation 2

Theme: Strategies for Leadership in Organizational Transformation

“Decision making and responsible AI: Implications for company
directors' accountability regime in Hong Kong from a Confucian
Perspective”

Date: 9 Feb 2026 (Monday) 4:15-5:45pm
Venue: 2/F Conference Hall

Author(s):

e Dr Angus YOUNG
Programme Director for LLM in T&IPL, Deputy Programme Director for LLM in CFL, and Deputy Director,
Exchange (Incoming), Faculty of Law, The University of Hong Kong

e Dr Alex Chu Kwong CHAN
Assistant Professor, Department of Chinese Language Studies, The Education University of Hong Kong

Abstracts:

Artificial Intelligence (Al) is evolving, advancing and here to stay. More importantly, there are a number of
risks associated with using Al; namely, hallucination is difficult, if not impossible to remove. To mitigate this
risk and attempting to ensure the ethical use of Al, the term ‘responsible artificial intelligence’ have emerged
as a positive narrative (Stix, 2022). Microsoft defines responsible Al as, “[a]ln approach to developing,
assessing, and deploying Al systems safely, ethically, and with trust.” Leaving aside if this is possible, it
sanitizes the risks in a positive formulation into an automated computation from ‘logical thinking’ that could be
trusted to do the ‘right thing’. Recently the Hong Kong Chartered Governance Institute developed a playbook
with ‘Six Responsible Al Principles’ much of which were developed in line with Microsoft’'s Responsible Al
Standard. These principles ultimately rests on rationality and equitable mentalities that draws from modern
ethical values with roots from Western ethical principles. It lacks a relational humane perspective that
Confucius advocated, where benevolence is central. Essentially, Confucian notions of benevolence is not
a calculated or computed outcome. Instead, relational dimensions and humanness in line with nature (tien)
as well as conscience are key. The implications for company directors adapting and embedding Confucian
perspective into decision making is not merely calculated or even computed overcomes with the aid of Al.
The addition of ‘humanness’ could support decisions from being void of kindness that Confucius believed
is human nature. Unlike Al where huge computation power and big data are central. Confucian principles
need to be embedded in directors’ minds through training and education. Without educating directors on
‘benevolence’, the ‘greater good’ in decisions could become a number where the lesser evil is favoured.

Key Words:

- Responsible Al

- Company Directors

- Accountability

- Confucian perspective
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Theme: Harmonizing Traditional Values in the Age of Globalization

'Cultivational Leadership: An Integration of Humanism and
Confucian self-cultivation in education'

Date: 10 Feb 2026 (Tuesday) 13:30-17:30
Venue: 2/F Conference Hall

Author(s):

e Dr Lihuan CHEN

Senior Research Associate, The Education University of Hong Kong
e Dr Yanzhen ZHU

Assistant Professor, Peking University

Abstracts:

As humanism revives in education, educational leadership needs humanistic changes in its philosophy,
theories, and praxis to promote personal development in our educational institutions. However, current
educational leadership models are inadequate in addressing this trend, and few studies explore how to
facilitate the personal development of students, teachers, and leaders. This conceptual paper integrates the
shared values of humanism and Confucian self-cultivation, in order to develop an educational leadership
model focusing more on personal development. We propose ‘cultivational leadership’ that is pillared by
transformation, relationalism, inclusiveness, and moral influence. It stands apart from other leadership
models because of four key characteristics: it is humanistic in its foundation; it is inspirational, encouraging
personal and social improvement; it is reciprocal, positioning individuals within social interactions for mutual
learning and growth; it is moral, upholding universal virtues to support personal and social betterment.
This paper highlights the value of personal development, contribute to the humanistic shift of educational
leadership theories, and also promotes the cross-cultural exchange between different tradition to address
contemporary educational issues for a better world.

Key Words:

- Confucian self-cultivation;
- Humanism;
- Educational leadership
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Theme: Harmonizing Traditional Values in the Age of Globalization

“Does Principal Zhongyong Thinking Enhance Teacher Job
Crafting in China? An Empirical Analysis of Mediating and
Moderating Effects”

Date: 10 Feb 2026 (Tuesday) 1:30-5:30pm
Venue: 2/F Conference Hall

Author(s):

e Professor ZHANG Yufeng

Associate Professor, College of Educational Administration, Beijing Normal University
¢ Ms Ql Min

Graduate student, College of Educational Administration, Beijing Normal University

Abstracts:

Zhongyong thinking, a core philosophical essence of traditional Chinese culture, embodies essential
managerial wisdom in diverse considerations, dynamic equilibrium, and holistic harmony, contributing
significantly to the development of indigenous educational leadership theories and the improvement of school
management practices, which has garnered growing scholarly attention in educational leadership recently.
However, empirical studies on Zhongyong thinking in leadership remain limited, particularly regarding the
mechanisms through which principals’ Zhongyong thinking influences teacher behavior. Given the diverse
cultural value orientations of teachers within the backdrop of modernization in China, this study investigates
the underlying mechanisms and boundary conditions of principal Zhongyong thinking on teacher job crafting
with a sample of 583 Chinese primary and secondary school teachers. The results indicate that principal
Zhongyong thinking significantly and positively predicts teacher job crafting. Future work self salience and
feedback-seeking behavior serve as the serial mediators in this relationship. Moreover, teachers’ collectivism
strengthens the positive effect of principal Zhongyong thinking on job crafting, whereas teachers in high
individualism exert a negative moderating effect. This study provides theoretical and practical implications
for advancing indigenous educational leadership theory, promoting school governance, enhancing principals’
leadership capacity, and supporting teachers’ professional development.

Key Words:

- Principal Zhongyong thinking
- Job crafting

- Future work self salience

- Feedback-seeking behavior
- Collectivism

- Individualism
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Teachers' digital literacy is one of key factors for China's digital transformation of education, the development
of educational modernization, and the construction of a leading country in education. It is also an important
consideration for evaluating the professional development level of teachers in such a digital age. However,
present studies referring to teachers' digital literacy mainly focus on "digital technology literacy", while
neglecting "digital ethics literacy". Educational problems caused by the lagging awareness, lack of
knowledge, improper behavior and insufficient ability of teachers and educational administrators in the field
of digital ethics urgently need to be solved. This presentation explores the possibility of using the "digital
humanities" research paradigm to analyze the digital ethical dilemmas and digital ethical risks of teachers,
to construct a case portfolio for promoting and cultivating teachers' literacy of digital ethics, such as their
abilities of building digital ethical relationships and taking digital social responsibilities. Therefore, it is
suggested that the government and research institutions should establish a cross-media, multimodality and
specialized case portfolio to enhance teachers’ digital ethics literacy; school should pay attention on the
construction of a local, school-based and interactive case portfolio.

EAEET

- YRR

- MR RS
- MR MEEIE
- MPIDRIEE

35



36

Tt ¢ GRabalER R R FUR R

“ai OB < DB DA i AL WS Sk 2
R E TR S /M2 s”

HEA : 202628108 ( £8 ) 1:30-5:30
Whah: 2/FEEEE

& :

o EHEMEKE
BRHYBRZHBURENSFE A

amSCHISR :

HMHNRHNEZEGENHAASEIBRENERZRR - AMAXARM L BT o0 ASH "MEEE
R WERDYNZRIATREN R RRNEZDHAASHIEFTEURBOTEIBNOR - HELI -
HANERMBREETZRFITASERENER  EFRVECLAEFRIFEABECESWMERARSEHE -
ERSTBREETRIIESENADESEIFARE £RERELEENRRAT U THAERARSS5H
bR « BURIGIEERAL - HFRRB - SNFHMRAN D A AS2AANEWBEMEXEARE  WEATH KB
A NEASKENR N T - SIEH - MEBESHTRE—TNRE -

BREET :
- ABRAT
- ISR
- HIDEA]



Tl BalEii e 0 E IR 5 ikhiffa
Dnvnd 558 FHEHEB) R (AL BLA T 2

HEA : 202628108 ( £8 ) 1:30-5:30
uhEh : 2/FEEEE

fE& :
e Dr KO Mo Lin Regina SE &8+
EBYBARE RUHBANBUBE D) BERED
e Mr LAM Kwok Po HEIE %L
I8 B #8328 /Al Developer » XR Creator

M HIR :

BEALEERMAEER HELEGEEEDANKAIMNEENE - FBUBBAUIRERN (P/NEH
FHEEE) REBU " AITEBERE BERRE  TEALERE HEMARLRE  REEHBEHEREK
MRSRETEZHRER

RIZEENENMIXEEERAS  FERBBARVREMEZBAIINRAZEEER  £EXEREIRHEHESR
£ E2HEENNCEED SR AEERESTNEBEE - MRERVTBERNXAN e EEEER
(MNEE - BREAZESE) BRRAZLENRE -

BRSS!
- ANISERE
- BEENE
- ERBE

- BEXE

37



38

F5d < P aip b B R B9 s

HEA : 202628108 ( £8 ) 1:30-5:30
W 2/FEEE

& -

o FMREHIE
(o SE A

. BRELL
oo TS5 A

EmSCHIR :

HHBERREGRAD  FINTWSHEFEZHFSNAEN LKA TG A - AB252ALE - &2
EEHL - AXMUBRTWES D ANFT 7LD - RWESEFROGEMNI KRR « EANG SREER - R
b HEEENEZREBRSTHRPOMMEEMHSE T ZRERNERE  NONWSEETSUERIISER "I
ROZEAR" W AMETWESOHIREAFSE - SN EROR - ANRE=FRIEER  H— EARE
HURFHEESHBERERZ  BAZMAESSNXAN  E_  #H4RFREUSPLEAEEAENTHS
FARNMELEY  H=  EXEEARCHETNEVFNSEHING - #eBEHTEZERDT WIE K
FER -

PaE :
- BRAHE
-BEEXERE
- BT WS H



8 o Pavh i E RSB RE v ) B B R

HEA : 202628108 ( £8 ) 1:30-5:30
Whah . 2/FEEE

& :
- EFKE
EPIDEREHB 2
. Tt
ERA AL

M HIR :

BN WHARFHEMEGELCER 2RNRXTNAODSRELRE - "BR" RERARTHL sk
W BBRDEBRREAZRNNEAFLEMEART - M "B RINWRX KB TERASER D KET
et - EEMUERPIKEMEMANEZE - EMSSHNEMEEE  BETEWWEE - Tah0/E - &
MXERME—E4E  2AEBEPRAFIFRKASINIEME - BEIMBAIRKASHEH S ERE
HRREZE - HER "TR-ME" WRAEER RRZTEENEPAREARE M BICKESSIKET

- BopiRX
- RRAS T
- SEMEEIE

39



Paper Presentation 15

40

Theme: Strategies for Leadership in Organizational Transformation
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Harbin Normal University
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Abstracts:

The improvement of the quality of teaching teams is a priority of the Action Plan for Revitalising County-
Level High Schools, which is a key initiative aimed at advancing the construction of county-level high schools
and accelerating the balanced regional development across the country. The leadership role of principals
is closely linked to teacher professional development of teachers, and research on school leadership
confirms the key role of principals in promoting school improvement by focusing on teachers’ learning and
development. The researcher investigated two case study demonstration high schools in the county region
by conducting a total of 12 individual qualitative interviews, combined with the literature review on the
subject and document search, to analyse the importance of teacher professional development to enhance
the quality of teacher teams in the county-level high schools. The findings included challenges faced by
teacher professional development in the sense of the imperative needs, the ways to contextualise and the
unbalanced resource allocation among regions, and expectations towards successful principals to guide
and empower the teacher teams of county-level high schools from the perspectives of school culture that
promotes teacher professional development, flexible teaching and research management mechanisms, and
gaining access to quality resources.

Key Words:

- successful school leadership
- county-level high schools
- teacher professional development



Tl BalEii e 0 E IR 5 ikhiffa

HEA : 202628108 ( £8 ) 1:30-5:30
uhEh : 2/FEREE

& :

. KxsiE
PEAEDREBER

- EEEL
bEAEDREBER

M HIR :

HEWMESHERE  MRTEEHBEISNERPHNUSEERR

EHRERNRKBRT - PENERASHE(CVBLEAIRHRIZABEESEREEBENZOME - XFRSER
NI FzBYFTESREAH - B(E "UBWA" FEAAENEX B UEAREHFLEERSY
EEENFRACHEAS
MAXRHBIEMBESRMDIE - BIE - BB "BAR-NME" MEER - BRHA - ABESRANTSHERS
NRROEEREZS - HR - BIRABHZCEREN - ENALBBRRES MK - REEKINE -

MRERKE - BARMER "WEER" EXIH=_KINE . — £HEALT "0  BEIRAFREHR G
EERLL, -  BHASELT 7"  BUWEEERAERXRBREINNNERREN , =  FEAREBET
" MBEIRENBEALES  SHNESITHNENESE -

AR ACVBLEUE R Mt 7 I RN RSB - BIE A MEERENEASNE - BEENNRSI RIS
B NEDHBESUET LN PEREAREREERS X -

R -

- MEASHE
- HFMEE
- BRR-fHERE

- HBAS

41



Notes

42



43



Notes

44



45



Notes

46



47



Notes

48



49



Notes

50



51



Notes

52



53



Notes

54



55



Notes

56






F BN Organizers

:. Rt P () \ HARRRAGER Gy m
.= The Education University \@ Academy for Educational unesco Unesco

OfHOIlg KOIlg Development and Innovation d
Chair Network Member



